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A training session ongoing

“The best way to predict the future is to create it.” — Peter Drucker

About Eco Alchemy

At Eco Alchemy, we believe in
turning waste into something
useful. We work with young people
and communities to turn organic
waste into animal feed using
insects like black soldier fly larvae
and crickets. Our goal is to keep
the environment clean, create jobs,
and help farmers spend less on
animal feed.

DIGITAL & GREEN
INNOVATION ACTION

AGENT TRAINING WORKSHOP

One on one mentorship with a waste actor at his yard Digital & Green innovation action A group discussion ongoing by participants
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Strengthening Inclusive
Growth for Waste
Entrepreneurs and
Agripreneurs

Through our partnership with
Homeless of Kisumu, we took part in
the IYBA-SEED GTA SME LOOP
training organized by GIZ. This
engagement strengthened our team’s
capacity in gender-transformative and
inclusive enterprise support. The
insights gained will be applied to better

g empower waste entrepreneurs and

| agripreneurs, fostering resilient and

inclusive economic development.

SME LOOP is a GlZ-developed
training and coaching program for
small and medium enterprises that

= combines structured learning,

B personalized coaching, peer

R networking, and business linkages to
~ strengthen management, finance, and
market access—supporting
enterprises, particularly those led by
women and youth, to scale and create
jobs.
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A training session ongoing of the Trainers

Master trainer delivering a session

Master trainers, trainers

SME Loop methodology concept ongoing
& coaches of SME Loop experientially

Product Certification & Financial Literacy Workshop

In partnership with Homeless of Kisumu, we participated in a one-week Training of Trainers on Financial Literacy and Product
Certification through the GlZ-supported IYBA-SEED Project in Kisumu. The program enhanced our capacity to equip waste
entrepreneurs with the financial knowledge and compliance skills needed to access markets and grow sustainable
enterprises.
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Youth Led Clean-Up

ession Wit cricket faers under a bamboo shade
As a follow-up to the Cricket 101: Turning Waste to Wealth session,last quarter, we met again with cricket
farmers alongside Mixa Farm to outline the way forward for implementing the Cricket 101 model. The
discussion focused on cooperative action, coordinated production, and market access, reinforcing
collaboration as key to scaling cricket farming, managing organic waste, and improving farmer incomes in
Kisumu.

Highlight : Slum Tournament

Coach motivating his team Youths playing in the pitch




Looking Ahead
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Looking ahead to next Quarter
(January- March)

As we step into 2026, we look
foward to setting up the Trio Village
project with Rieko and Okiri
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