2ND OCTOBER 2025

(ECO ALCHEMY )

NEWSLETTER 3- 2025

www.ecoalchemy.org info@ecoalchemy.org

L N " p
[ AN b L

Cheche showing dried black soldier fly larvae before oil extraction

“In nature, nothing is wasted; everything is transformed.” — Antoine
Lavoisier

About Eco Alchemy

At Eco Alchemy, we believe in
turning waste into something
useful. We work with young people
and communities to turn organic
waste into animal feed using
insects like black soldier fly larvae
and crickets. Our goal is to keep
the environment clean, create jobs,
and help farmers spend less on
animal feed.
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Sieved black soldier fly larvae oil in a clear bottle
Cheche showing how the machine extracting one of the booths in the Agricultural show the darker one is unseived
black soldier fly larvae oil works
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Cricket 101 :
Turning Waste to
Wealth

We held a joint session with
Mixa Farm to reconnect and
e - inspire cricket farmers in

ot - | YT <0/, Kisumu. Together, we explored
S - -k LS how cricket farming can tackle
: : . e ! organic waste while creating
es dlra, ixa ar Fouder,aig the cricket 101 model to crickt income’ fOOd’ and healthier
farmers communities.

Clean Communities Program - Lake Victoria Gets a Fresh

Breath

The highlight was introducing
the Cricket 101 model —
where one farmer works with
100 others in a cooperative
~way, solving market challenges
~_ and ensuring everyone

. benefits. Farmers left

. energized, ready to rear
crickets smarter, reduce waste,
. and add more value to their

' produce.

Caren helping Margaret set up her bsf
unit

Value Addition & Product Development Workshop
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farmers doing feed formulation practically

Training session ongoing

In partnership with the Sustainable Agriculture Foundation and MSEA, we participated in a workshop on Value Addition
and Product Development as part of the Nutrition in City Ecosystems Project.

We trained youths and farmers on how to cut production costs and manage agricultural waste using black soldier fly
farming and other best practices. The response was amazing, 20% of the farmers adopted the technique immediately!




Highlights
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Our work in the SeedsOfGold Magazine by Nation

BeGreen Focus Group Discussion
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BeGreen Focus Group discussion ongoing

We were excited to join a Focus Group Discussion organized by the BeGreen team together with
UNICEF, Tony Elumelu Foundation, and Yunitok. The session looked at how the BeGreen Program
has been running — its impact, successes, and ways it can grow even stronger.

It was an inspiring space that brought together changemakers and stakeholders from different
backgrounds. The conversations were open, honest, and full of fresh ideas that will help shape the
future of the program.

" Success Story: Caryle
Enterprises Champions
Zero Food Waste

(faryle entéfpr e team

Caryle Enterprises is leading by

‘;\ example in the circular economy
>

space. After our training, they put
into practice black soldier fly

Caren demonstrating how to set up a BSF unit to Caryle farming to transform organic
enterprises team waste into resources.




Future plans
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Looking ahead to next Quarter (October - December)

Actualizing the Cricket 101 model

Green Schools program Continuation
Clean Communities Program Continuation
Waste to Opportunity Program continuation
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